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An Overview of MRT Jakarta

PT MRT Jakarta (Jakarta MRT Corporation) is a Regional Government-Owned Enterprise of
the Jakarta Provincial Government, established in 2008 through the Mass Rapid Transit
collaborative project between the Government of the Republic of Indonesia and the
Government of Japan.

MRT Jakarta is responsible for constructing, managing, and developing the urban railway
system in Jakarta. Along its journey, MRT Jakarta has evolved beyond being merely a
transportation facility, transforming into a manager of transit-oriented areas in Jakarta and
its vicinity through its subsidiaries, while also promoting seamless integration of
transportation modes in the Jabodetabek region.
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MRT Jakarta
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PT MRT Jakarta (Perseroda) Mandate

Peraturan Daerah Provinsi DKI Jakarta Nomor 3 tahun 2008

Infrastructure Development Operation & Maintenance Business & Transit Oriented Development

Station, depot, rail, and the Station, depot, rail, and the Business & retail inside and around the station, Transit
MRT train MRT train Oriented Development (TOD)
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_____ MRT Jakarta Network
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MRT Jakarta Introduces a New Era of Modern Public Transportation in Jakarta .
The Launch of Line 1, Consisting of 16 Stations, From South Jakarta to the City Center in March 2019
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https://megapolitan.antaranews.com/berita/196253/dki-kurangi-emisi-karbon-30-persen-pada-2022
https://megapolitan.kompas.com/read/2022/09/01/16395181/anies-ungkap-jakarta-hasilkan-40000-karbon-dioksida-per-tahun

Jakarta MRT Passengers Pre-Post Pandemic Jak TS JYY ot i

Jakarta MRT maintains its service commitments before-during-post pandemic to create continuity & customer trust LIngko s s e

2019 2020 2021 2022 2023

AVERAGE DAILY Full Year Full Year Full Year Full Year Actual*
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Mar Apr y a Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr y a Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr y a Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr y a Jun Jul Aug Sep Oct/Nov Dec Jan Feb Mar

mmmm Average Daily Ridership (K) 97, 79, 72, 81, 93, 82, 90, 89, 89, 95, 85 88 45 4, 1, 11 18 16 12 11 16 15 13 16 21 23 24 22 4, 5 14 22 30 35 35 19 30 38 50 63 60 60 67 72 71 77 81 85 87
Total Passenger (Mio) 776/2,3 2,212,428 25 2727 26 2926 25 1,4 121 43, 340 559 524 389 344 500 495 424 470 669 710 744 680 134 185 441 707 907/1,0 1,0 532960 1,1 1,5 1,9 1,8 1,8/ 2,0 2,2 2,1 2,4 25 2,3 2,6
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MM MRT Jakarta Passenger Ridership
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(*24 March 2019 - 31 March 2023) PERFORMANCE
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Overview

Commercial, Retail & Digital Business
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ONE-STOP SHOPPING @ MRT JAKARTA STATION

MRT Jakarta aiming to fulfill customer needs in the stations
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Customer Needs MRT Stations
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New Lifestyle Tenants

Initially, retail concept in MRT station is ‘Grab and Go’. However, as
per demand from our riders, MRT Jakarta now offers broader and
more variety of tenants.

Besides F&B and Convenience Stores, MRT
Jakarta provides various category ranging from
electronic, fashion to public services.

#ubahjakarta
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* Analyzing data and insight from MRT Jakarta riders, we tailor the tenancy mix to
customize our urban riders.

* Therefore, we divide 3 types of Retail :

* RETAIL REGULER : Tenants which have more prominent area at the stations, 000
with tenancy mix of Convenience Store, Fashion, F&B, Services, etc. Similar with (i
tenants in shopping malls

e RETAIL UMKM / SME : Tenants which came from small business industry with
revenue falls below certain limits. We curated all the tenants, therefore the
limited space is really dedicated for the real SME that needs incubator or .DEI
starter points to start their business.

- - ATH].
e ATM & VM : An automated machines mostly for F&B, banking and small J
accessories. NI

#ubahjakarta



Why Should Partner with MRT Jakarta? ta WY

- Total existing tenants 55 brands and many more
to come

- 50% of the tenants are joined since 2019

- Average unit size : 10 — 60sgm

- Occupancy rate post-pandemic : 70%

- Competitive rental rate & business scheme

- High traffic with great buying-power riders

- Infrastructure ready for retail business more
than other public transportation operator in
Indonesia.

- Strategic area extending from South Jakarta to
Central Jakarta

- Easily accessible for online ordering, since the
retail area is in a non-paid area

#ubahjakarta

According to the World Economic Forum, locations with good social
value can be the key to unlocking urban regeneration.

MRT value all tenants with no exceptions.
We become the business incubator for our SME tenants.

We also support well-established tenants with constant promotions,
esp. on our social media platforms.

MRT become the meeting points for local community in Jakarta who
embrace their diversity and positive movement in participating for
better Jakarta.



https://www.weforum.org/agenda/2023/01/davos23-urban-transformation-social-value/

Terima Kasih
Thank You
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PT MRT JAKARTA
Wisma Nusantara Lt. 21, JI. MH. Thamrin 59, Jakarta 10350 - Indonesia
P (62)21-3103629 |(62) 21 — 3906454 | F (62) 21 — 3155846

@ @mrtjkt @mrtjktinfo o @mrtjakarta o @MRT Jakarta o @mrtjkt O @MRTv @ PT MRT Jakarta 01500 332 Jakartamrt.co.id

Informasi yang terdapat dalam presentasi ini dimaksudkan semata-mata untuk penggunaan pribadi atau entitas kepada siapa ditujukan dan lain-lainnya yang berwenang untuk menerimanya. Presentasi
ini mungkin berisi informasi rahasia atau informasi pribadi. Jika Anda bukan penerima yang dituju, dengan ini ditegaskan bahwa setiap pengungkapan, penyalinan, pendistribusian atau pengambilan .
tindakan apapun berdasarkan isi presentasi ini sangat dilarang dan memiliki kemungkinan pelanggaran hukum. Jika Anda menerima presentasi ini karena kekeliruan, harap segera hubungi kami dengan

membalas email ini atau hubungi kami di alamat yang disebutkan di atas. A
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The information contained in this presentation is intended solely for the use of the individual or entity to whom it is addressed and others authorized to receive it. It may contain confidential or legally
privileged information. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution or taking any action in reliance on the contents of this presentation is strictly
prohibited and may be unlawful. If you have received this presentation in error, please notify us immediately by responding to this email or contact us at the address mentioned above.
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