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Is the retail
& FMCG brands
in Indonesia
being disrupted
right now?
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E-Commerce Market Skyrockets: From $8 Billion to $30 Billion in 7 Years, 
Experiences Massive Leap to $55.97 Billion in Just 3 More Years (2013-2022)

From 2020 to 2022, the number of 

people purchasing consumer goods via 

the internet is increasing by more than 

20mio.
(source: Data Reportal)

Meanwhile, the total value in e-

commerce market saw a huge leap by 

$25.66bio, from $30.31bio to $55.97bio.
(source: Data Reportal)
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Unfortunately, 8 out of 10 FMCG Brands in Indonesia 
Struggle to Recognize or Respond to Disruption Effectively

Struggle to access 
timely data

Data Overload
and Complexity

Unable to Interpret Data 
into Actionable Insights

Based on internal discussions with our clients and potential clients Next »



How to Thrive
in the era of disruption
when you enter
the world of e-commerce?
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Accessible Real-Time E-commerce Market Insight Amid Data Overload and Complexity
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Struggling to Turn Data into Actionable E-
commerce Insights? 

Discover How!
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Product  
Research and 
Development

STUDY CASE

Business problem: 

R&D and marketing teams of a 

Brand A need to understand 

the market trends to effectively 

innovate and align their 

product offerings with current 

consumer preferences.
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Market Insight Provide Insight about Highest Market Share in Beauty Category
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In June, The Brand Gain Rp1.3 Billion just from “Drinkable Beauty Serum” Product in Tokopedia Only

Keyword Title:
Serum
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Market 
Expansion with 

Seller Data

STUDY CASE

Business problem: 

Brand D is still left behind from 

the competitors for the market 

share and number of resellers. 

They need the data insight how 

the competitors increasing the 

Brand’s market share.
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Market Insight Provide Insight about 14,403 Reseller in Certain Categories
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Market Insight Provide Insight about Reseller that sold Brand Products

Keyword Title:
Ener***

Next »



150 new seller increased in 2 months since the brand do initiative to market expansion based on market insight.

Keyword Title:
Ener***
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Price 
Competitiveness

STUDY CASE

Business problem: 

An E-commerce team of Brand 

R has the target to be the #1 

Brand in vitamins category. 

They need the insight to create 

tactical activity in e-commerce 

to growth their market share.
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Based on Market Insight In August 2021, Brand R was still behind Brand B
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Lowest Price during August: Rp 30.100Lowest Price during August: Rp 62.100Lowest Price during August: Rp 130.500

Brand B

Isi 60 kapsul,
~Rp 2.175/Kapsul

Brand R

Isi 15 tablet,
~Rp 4.140/tablet

Brand I

Isi 10 tablet,
~Rp 3.010/tablet

The Problem: Why Brand B sales are high despite of its products pricing is more 
expensive than Brand R?

Rekomendasi: Clients could increase sales by making promos or discounts equivalent to 
their competitors' pricing.
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The Outcome: In line with the Brand R marketing team's decision, Compas Data 
helps Brand R to support their decision for create monthly package & 
bundling in order to compete with their competitors.
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The Results: Since Brand launch the Bundling & Monthly packages, Brand R Sales 
has increased 79% in August - September.

Brand R
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"With strong data and good execution, 

you'll thrive the e-commerce disruption era."

Hanindia Narendrata Rahiesa
CEO & Co-Founder 

Compas.co.id
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Hanindia Narendrata Rahiesa
CEO & Co-Founder 
Compas.co.id

Thank you!

Supported by our valued clients

… and 
many 
more!

CONTACT ME ON
LinkedIn

drata@telunjuk.com
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